
Regional Director’s Message
By RD Joe-Ann McCarthy
2021-2023

My theme for the next two years is ‘’Serve and Make a Difference” and
include the following goals:

1.  Serving is the hallmark of our organization. We are committed to
serving our YMCAs, our clubs, and our surrounding communities
through meaningful service projects.  Through service, we believe we
do make a difference.

2.  Increasing and retaining our membership. Increasing our
membership is vital to our organization.  However, just as important is
retaining our current members as they are the foundation of our
Region.  Our goal this year is to increase by 10 net members in the
Region.

3. Communications.  Communicating within the Region, US Area, and
Y’s Men International (YMI) is never-ending.  It is important that we
share information in a timely manner and respond to requests promptly.

4. Developing future leaders.  Each of us is a leader in our own right.
With our aging membership, it is important that we recognize the talents
of each of our members and encourage them to take leadership roles
within the club, district, or region.  I would like to recognize three new
presidents of our Region who stepped up to the plate to lead their
clubs:

1. Kori Kawagishi – Atherton Y Service Club
2. Patricia Dunn – Hilo Y’s Men and Women’s Club
3. Kent Uyehara – Kaimuki Y Service Club

New leaders bring new ideas.  The challenge for all of us is to be open
to change!

I would like to thank Sharon Ishida who guided us through these
challenging times.  Her positive attitude, never-ending encouragement,
topped by her ability to turn challenges into opportunities are the
reasons our Region is AWESOME! Mahalo, Sharon!

Regards,
Joe-Ann



84th Hawaii Region Convention
Submitted By Eddie Miwa

The Hawaii Region held its first-ever Virtual Zoom Convention on May 29, 2021, went off without a
hitch.  Upwards of fifty attendees were able to sit in virtually on the business sessions, speakers, and
activities from the comfort of their own living rooms; one particular characteristic of a virtual meeting is
that it enables attendees to focus on the conversation at hand without the distractions of an in-person
event.

The day began with attendees logging on at 8:45 am allowing themselves time to test
communications and ask for assistance, if needed. The official US Area representative was AP
Bobby Stivers-Apiki, with our dear friends, PAPs Charley & Debbie Redmond (from the Carondelet
YSC in St. Louis) sitting in (all day) as VIP guests. Emcee Rick Lau got the show rolling shortly after
9 am in what appeared to be the beginning of a long day with an agenda packed with meetings,
programs, training, guest speakers, workshops, and remembrances.

Outgoing RD Sharon Ishida, conducting the business of the day, opened with her welcome message,
introductions, and preliminaries.  The first and second business sessions took up all of thirty
minutes to complete, with Hawaii Regional officers, Club presidents, and RSDs referring to their
reports as submitted.  With no legislation having to be conducted after a slow Pandemic year, the
meetings went quickly.  Incoming RD Joe-Ann McCarthy indicated the continuance of the Peace
Project and RD Sharon deferred selection of venue for the 2022 85th Hawaii Region Convention to the
Mid-Year Conference scheduled for November 13 at the Ilima Hotel.

2020 Individual Awards 2021 Individual Awards
Order of the Red Triangle Phil Sammer Order of the Red Triangle Eddie Miwa

Order of the Red Triangle Bobby Stivers-Apiki Club Member of the Year Melanie Kaaihue-Yoshida

Club Member of the Year James Kanehira Club Member of the Year Mary Janell Murro

Milton Hakoda Trident Award Ashleeann Rowe

Between the business sessions, the Award Presentations by 2020 Awards chair Eddie Miwa and
2021 Awards chair IPRD Phil Sammer were presented. Each of the clubs were awarded Certificates
of Recognition for their services conducted during the last Pandemic year.

Training was conducted by Atherton’s Cassidy Inamasu highlighting a 6-hour training course, scaled
to 30 minutes, on the subject of Dimensions of Diversity which focused on helping to share our
awareness and perspective on our own life experiences and how this impacts how we interact,
communicate and perceive conversations with others.

Guest speaker, YMCA of Honolulu President & CEO Greg Waibel did a 15-minute presentation first
from an introspective view on how we, as individuals reflect on the ongoing Pandemic and secondly
from the Y perspective of how the YMCA must identify and fulfill the needs of the community.   Greg
also acknowledged the support provided by the Y Service Clubs of Hawaii and our partnership with
the YMCA.

Videos included 2020 Hawaii YSC Service Project Highlights produced by Atherton’s Kori
Kawagishi featuring Windward, Nuuanu, Kalihi, Hilo, Central, Kaimuki, and the Atherton club
concluding their first year of the charter; a colorful Peace Through My Eyes presentation featured
the 4 winners; and a Hilo YMCA video called Make a Splash!, produced by Hilo’s Ron Okimoto,



featuring the island of Hawaii’s YMCA CEO Wendy Botelho who shared with us some of the
programs at the Y and the passion they share for helping the kids to cope with the emotional and
physical hardships brought on by the Pandemic.

An informal Talk Story session with our own, Bobby Stivers-Apiki enlightened us on his experiences
and challenges as the AP and  International Council Member (ICM) these past two years. The
Installation of Officers and the New Member Induction ceremonies conducted virtually will never
live up to its in-person version.

Workshops were conducted in 3 separate breakout rooms: Lau Lau making demonstration from
Hilo’s June Niimi; Ribbon Lei making demo by Cathy Foy and Ukulele lessons from brother virtuosos
Kent and Kai Uyehara.

The highlight of the convention came about mid-afternoon when outgoing RD Sharon, followed by
incoming RD Joe-Ann gave their short, but inspiring speeches.  Congratulations IPRD Sharon for
your exceptional leadership this past year and to RD Joe-Ann, as we look forward to your wisdom
and leadership these next two years. One thing worthy to note, the Hawaii Region raised and donated
$1,000 to the Y, earmarked for Youth and Government and related activities.  Overall, the
Convention had a net gain of approximately $380.

Remembrances, coordinated by Garret Ho (Central), for Fred Tamasaka (Maui), James Fujimoto
(Hilo), Pat Hakoda (Hilo), Paul Kuromoto (Kaimuki), Judge Alfred Laureta (E Kauai), and Sunny
Young (Kalihi) were offered.

Benediction, provided by Isaac Sakamoto, closed the convention with a prayer of inspiration, hope,
and revitalization to end a long day… thank you, Isaac!

The most important job during the convention went to MC Rick Lau, who as our resident emcee did a
stellar job holding all the pieces of this convention puzzle together, moving business along, and filling
in dead air space, which is even more challenging when done virtually… thank you, Rick! Another
very important aspect of any convention is the Convention Booklet, which contains  pertinent
documents for conducting business of the day and serves as a historical piece of archive in the years
to come. I applaud Isaac and Albert Lee for assembling an outstanding booklet that set a standard for
all other future convention booklets… thank you, Isaac and Albert!

Firstly, kudos to our ZOOM Administrator (and RDE) Melanie Kaaihue-Yoshida who made all this
possible from behind the scenes orchestrating a near-perfect, one of a kind virtual performance the
Hawaii Region will always remember and place an asterisk (*) after… thank you, Melanie!

Secondly, the Ilima Hotel played an important role in this year’s convention providing an alternative
venue to view the virtual convention for those without internet access.  Those who did attend enjoyed
the fellowship, camaraderie, and food after 14 months of lockdown… thank you, Phil!

Thirdly, congratulations to all the Convention Committee members for all your hard work, diligence,
and skills in putting this together:  Atherton – Kori Kawagishi, Mary Janell Murro, Cuong Tran; Central
– Garret Ho, Rick Lau, Phil Sammer, Troy Tomita; Hilo –Ken Okimoto, Lance Niimi, Patricia Dunn,
Bobby Stivers-Apiki; Kaimuki –Sharon Ishida, Ray Seto, Kent Uyehara; Kalihi –Melanie
Kaaihue-Yoshida, Eddie Miwa; Nuuanu –Albert Lee, Isaac Sakamoto, Steve Wong; West Oahu
–Duke & Linda Chung; Windward –Joe-Ann McCarthy, Donna Saito, Karla Redding.

And finally a big Mahalo to all our Hawaii Region members who are “all-in” when it comes to our
mission and values that make for the small, but mighty region we are.





Hawaii Region Emphasis for JULY 2021
EXTENSION, MEMBERSHIP & CONSERVATION
By RSD Phyllis Sakane Popovich

The focus of this article is on MEMBERSHIP & CONSERVATION. Extension will be discussed in a
possible article to follow. The Hawaii Region’s membership was 144 in May 2020. One year later, In
May 2021, membership was down 2 at 142 members. Membership in June 2021 increased by one (1)
member. A returning member rejoined the West Oahu Club! So Hawaii’s current membership is now
143. The Hawaii Region’s Membership Goal for 2021-2022 is to have a net increase of at least
two (2) members per club.

I recently found an article on “How to Increase Membership in a Nonprofit Organization.”1 One idea
was to Host an Open Event. The article said, “People join membership organizations to connect with
others that share a common interest. Let non-members get a glimpse at what your organization has
to offer by hosting an event that’s open to the public.” I read in the 84th Hawaii Region Convention
booklet that the Hilo club invites outside organizations to speak on a regular basis, most recently the
Alzheimer’s Association, which was reported to be a “very outstanding program meeting.” Also in the
recent Hawaii Region Convention booklet, the OVG Governor’s report mentioned preferring a
“hands-off” approach when it comes to increasing membership, and that it would appear “to be up to
the current members to work towards growth.”

One thing that I do remember is U.S. Area President, Bobby Stivers-Apiki, saying we just need to
“ASK.”  It is the start of a new Y’s Men and Women’s Year. Who would you ASK to join you in your Y
service journey?  What kind of service could you or your club provide to add value for new as well as
existing members so they are excited to be a part of this extraordinary service-oriented international
organization known as Y’s Men?

In the words and theme of Hawaii Regional Director, Joe-Ann McCarthy, let us indeed “Serve and
Make a Difference.” We pray to You, Father God, through our Lord Jesus Christ, and with the help of
the Holy Spirit, to enlighten and inspire us, to be a light that shines so bright, for people to see the
good in joining, in fellowship, and humble service, our Y service clubs. Let us safely come together so
that we may go out and build relationships, serve each other, our YMCA’s, our communities, and in
world service, adding lasting value, making a difference, through our Hawaii Region in the U.S. Area
of Y’s Men International, that You may be glorified, Father God, in Jesus’s name, we pray. Amen.

Please see below our Hawaii Region membership numbers below as of June 2021.

Definitions below obtained from http://maritimesysmen.com/redbook

http://maritimesysmen.com/redbook


● “Membership” is a reminder that we need to work continuously to increase the membership of our
clubs.

● “Conservation” means the retention of the members and clubs that we presently have.
● “Extension” means the starting of new clubs to serve the Y and communities. 1 Article mentioned

found at https://neonone.com/resources/blog/how-to-increase-membership/

PUBLIC RELATIONS
By RSD Melanie Kaaihue-Yoshida

Public Relations was the club focus for the Hawaii Region in June and at the International level in July
but should be practiced all year round. The Public Relations Society of America defines public
relations as “a strategic communication process that builds mutually beneficial relationships between
organizations and their publics.”

THE THREE Ps:
1. PUBLICITY - Publicity is raising the general visibility or awareness of any product, service or

organization with the public. Such as through the media, email, social media, bulletin/newsletters,
and flyers.

2. PROMOTION - Promotion works to raise visibility and inform typically for a particular activity or on
behalf of a special project.

3. PUBLIC RELATIONS - Public Relations is a combination of the two, plus day-to-day activities
designed to build sound and productive interactions in a community that will enhance a group's
reputation and its ability to serve.

EVERY Y SERVICE CLUB MEMBER IS A PR AGENT IN HIS/HER OWN RIGHT.
● Wear Y’s Men International merchandise (e.g., club shirt, vest, pin) and encourage others to do

the same.
● Add Y’s Men International logo to signs, emails, and club promotional items.
● Share a Y Service Club Story. What you should share:

IMPACT: be about something that will have a tangible effect or result
INTEREST: spark an intellectual or emotional response
PROXIMITY: have a cultural, geographical or economic ‘nearness’
PROMINENCE: be relevant and important enough to garner attention.
TIMELINESS: be delivered at the right time so as to be truly relevant

● Create an Elevator Pitch: A short speech describing the key aspects of YSC that can be delivered
in response to a casual question or general inquiry that can be catered to the listener.

● Share your club activities and take photos!  Send these with Joe-Ann McCarthy and Melanie
Kaaihue-Yoshida.

Club Challenge: Coordinate a Y Service Club event or activity. Invite other clubs or other
organizations.

Club Member Challenge: Invite a friend, colleague, or family member to join a club meeting or
event.

If you are a Facebook user, please join the new Hawaii Region Y Service Club Facebook Group:
https://www.facebook.com/groups/1194273177678488!

https://www.facebook.com/groups/1194273177678488


BROTHERHOOD FUND GENERAL AWARD
By Sharon Ishida, IPRD, Hawaii Region

On May 31st, a letter was received from Ineta Krumina of the International Brotherhood Fund,
announcing that the Hawaii Region has been awarded a $1300 (approximate) grant for our “Peace
Through My Eyes” project. Spawned by an idea from East Kauai Y’s Men Club member Jennie
Yukimura about 10 years ago, children from various YMCA Spring Break programs are encouraged to
draw a colorful poster accompanied by a brief essay on what peace means to them. Y Service Clubs
collaborate with participating branches to supply art supplies if needed, and the prizes for each
winner – a blue ribbon, certificate, and $50 in cash.

A link to view a video of this year’s past winners and entries can be found here:
https://www.youtube.com/watch?v=ahcRaLtOXEQ

To view the Peace Through My Eyes Drawing Contest Slide Show, view it here:
https://drive.google.com/file/d/1yuAT4BPt_SIPX95-jlQGrMiHnYUDHilp/view?usp=sharing.

Orchid-Valley-Garden News
Learn About Alzheimer's Disease
Submitted by Ken Okimoto

Hilo Y's Men & Women's Club recently had a very informative online program that may be of great
interest to club members and friends on Maui, Kauai, and elsewhere.  It was presented by Mr. Nicolas
Los Banos, Hawaiʻi Island Regional Coordinator, Alzheimer's Association - Hawai'i Chapter.

Using slides and videos, Nic explained the basics in a very understandable manner; such as what
dementia is and the different variations.  Alzheimer's Disease is the most common of the different
variations of dementia.  The variations can seem similar to the layperson, so tests need to be done to
determine what is happening.  This can affect a determination of cause and possible reduction.

It is not just the patient who is affected, it is the caregivers; the family and friends who want to help.
Nic spoke with personal experience since he has gone through the situation with his family members.
It can be a very sensitive and stressful situation. Still, we should remind ourselves that we are not
alone.  Many of us are going through this or may do so in the future.  We need to support each other.

So, our Hilo club members wondered how we as a club could help.  Two important ways emerged.
One way was to spread the word, to provide informational opportunities so more people can
understand what is happening and what can be done. The second way was to help support each
other, whether emotionally with moral support or financially. A very fun way to do both kinds of
support is for club members to be part of community activities like the Alzheimer's Association's
community walks.  Learn more at their website: www.alz.org/Hawaii

If your club would like to learn more, contact your island's Alzheimer's Association representative:

Maui: Christine Spencer: cespencer@alz.org

Oahu: Tonya Hammond-Tullis: tshammondtullis@alz.org

Kauai: Humberto Blanco:hblanco@alz.org

https://www.youtube.com/watch?v=ahcRaLtOXEQ
https://drive.google.com/file/d/1yuAT4BPt_SIPX95-jlQGrMiHnYUDHilp/view?usp=sharing.
http://www.alz.org/Hawaii


Hawai`i Island: Nicolas K. Los Baños
Hawaiʻi Island Regional Coordinator
Alzheimer's Association - Hawai'i Chapter
Direct: (808) 518-6649 ext. 8234
nklosbanos@alz.org | www.alz.org/Hawaii
Alzheimer's Association 24/7 Helpline: (800) 272-3900

Learn How To Make A Website
Submitted by Ken Okimoto

Besides creating a club website under ready-made templates such as FaceBook, you can learn how
to make more traditional websites that allow you to be more creative.  Many years ago, designing
your own website was quite technical and frustrating. Times have changed and now there are ways
to put together a website that is not quite from scratch, yet not so structured that everyone's website
looks the same.  It can be fun and creative!

An online ZOOM class is offered to teach how to build a website using the extremely popular
WordPress software.  I recently took that class and am planning to take it again since it takes a while
for me to really absorb it.  It will be in five weekly sessions, on Wednesday nights from 7 pm to 8:30
pm; starting on July 14.  It starts with the basics and ends with extras such as using it for an
e-commerce business.  You can take one class session or all five.  Its cost is $35 per session or all
five for $150.  (If it operates like the prior class, if you are unable to be online during a session you
paid for, the ZOOM recording will be available.)

This class is offered by Pacific New Media (PNM). You can see their online calendar showing this
class schedule, and other kinds of classes offered, on their website at:
https://pnmlab.com/calendar/

Pacific New Media is a nonprofit educational organization, located at Chaminade University.  They
used to be located at UH Manoa.  Check it out!! You may also enjoy some of their other classes.

CLUB HAPPENINGS
Nuuanu Y’s Men and Women’s Service Club
Submitted by Isaac Sakamoto

Here's a "tentative" list of projects we have planned for the remainder of 2021. Most are To Be
Determined (TBD). Covid-19 lockdowns and some uncertainty are still in the air as to people's
feelings about meeting in a group. I pray for things to get back to normal so we can do things without
hesitation.

● July - Serve at the Nuuanu Y (end of summer programs bash) still TBD. Working with the
Program director and Executive Director

● August - Community Service month. Working with Albert Lee (he is RSD) TBD.
● September - Chicken/Sushi sale at the Nuuanu Y. Tentative date Sunday, September 19. TBD

Seeking approval from Ray Purvis Executive Director
● October - Beautification project at Camp Erdman. TBD. Seeking a response from the Camp

Director
● November - Thanksgiving blessing to residents of Kalanihuia complex. Prepare gift bags.
● December - Christmas Party. TBD. Either at a restaurant or someone's home.

http://www.alz.org/Hawaii
https://pnmlab.com/calendar/


Windward Y’s Men Service Club
Submitted by Joe-Ann McCarthy

Club Member of the Year

Congratulations to our club member Jim Kanehira who was selected the
“Club Member of the Year” for 2019-2020.  Jim has been a Y’s Man over a
span of 65 years, beginning as a charter member of the first University Y’s
Men’s Club on May 1, 1957.  His journey as a Y’s Man continued as he
joined clubs associated with the YMCA branch he worked at:  Wahiawa,
Honolulu, Nuuanu, and Windward.  Jim is a staunch supporter of the
Windward YMCA and the YMCA at large.  That said, it is not surprising Jim
served as co-chair for the Annual Campaign three times. He was
successful in reaching and surpassing campaign goals each time.  Our
club looks to Jim for his sage advice and his awesome rah rah attitude to
get us into the spirit of Y’sdom.

West Oahu Y’s Men
Submitted by Duke Chung

On June 10th, we had our first in-person Club meeting since March 2020.
84th Convention raffle prizes were given to Club members who won.
It was also reported that members had begun delivering meals to seniors under
the Meals-On-Wheels program.

The staff member reported that the Y will probably resurrect the TRUNK & TREAT
activity in conjunction with Halloween. Clubs or organizations affiliated with the
YMCA including our Club, decorate cars/SUVs in various themes and gives out
reasonably healthy treats to children participating in this event. The event has
been a great success in the past and brings many people to the YMCA. The Y
youth have a food booth selling sandwiches, etc. as a fundraiser.

Kalihi Y Service Club
Submitted by Tony Pfaltzgraff

Beginning in late May and running through July, Kalihi club members have been passing out lunches
to children in the Halawa community. The Kalihi Y has been running daily feeding programs in
Waianae and Halawa through most of the pandemic. Staff at the Branch asked club members to help
out so that staff could focus on helping to gear up post-pandemic programs. Kalihi Service Club
members have been helping out every Monday, Wednesday, and Thursday.

The club continues to hold monthly Zoom meetings, but we’ve started discussions about when to go
back to in-person meetings at the Branch. One of the key issues we will discuss going forward is
which work projects we could assist the Branch with as they move towards 100% opening.



US AREA NEWS

We’d like to express our gratitude to Bobby Stivers-Apiki for his leadership as our U.S. Area
President. Under Bobby’s tenure as President, the area has been able to persevere and grow despite
the global pandemic.  Bobby has stated that the clubs and members continued the mission of service
through creative fundraising projects and community outreach. US club projects “helped to support
local YMCAs, many of whom had laid off staff and closed their doors. “The spirit of service- while
dampened, was never destroyed by COVID-19 and the spirit of Y’s Men lived on”.

Effective July 1, 2021, Shaju Sam will become the U.S. Area President. Shaju was installed at the
North Atlantic convention on May 15th, 2021. He is a charter member of the Y Service Club of Long
Beach, New York, past regional director, and a B.A. in Accounting. We are excited for Shaju and the
expertise he brings to the position.

INTERNATIONAL NEWS

This year, the installation of International President 2021/22 was held in Korea on July 3, 2021.
During the event, Dr. Kim Sang-Chae of the Y’s Men’s Club of Gimhae Seven was installed as
International President. Below are some of his remarks related to his tenure:

“2022 is the centenary year of Y’s Men International. I look forward to a year of fellowship,
celebration, and doing good in our community and around the world. The whole world is fragmented
due to the pandemic that threatens the lives of people everywhere. There are people dying, there are
people suffering and it is the time for us to be with the world. I have chosen ‘Y’s Men with the World’
as our theme for the year with the slogan ‘Heal the World with Love and Dignity. I truly believe that
through enhancing fun, fellowship, and festivity in our club life we can overcome our loneliness and
anxiety, and strengthen the mental health of our club members, and become resilient in this
unprecedented time. I also believe that the world will overcome this challenge collectively soon. I urge
Y’s Men around the world to be prepared to journey together to heal the world with love and
compassion to make this world a better place to live for everyone. Dear leaders, you have one year to
build our centennial dream and celebrate Y’sdom that will endure forever, not carved in granite or
marble, but in the lives and hearts of the generations to come. This is our time. It will not come again.
Let us grasp it. Let us celebrate it. All of you have been given so many talents by our living God, and
now you have this wonderful opportunity. Bring all your talents, all your energies, all you have for a
year and proclaim our theme, ‘Y’s Men with the World’ to serve the world and support our partner the
YMCA.”
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